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About APSE
• Not for Profit Organisation
• Unincorporated Association
• Owned by our members 
• Accountable through democratic structures
• Do not operate on party political lines

Association for Public Service Excellence
3rd floor, Trafford House, Chester Road 
Old Trafford 
Manchester 
M32 0RS
telephone: 0161 772 1810
web: www.apse.org.uk 





How we work 
• Governed by our National Council 
• Elections through area groups and regions
• Regional or Country structures
• Working with over 300 UK wide local 

authorities 



Membership resources 
APSE members can access membership 
resources which includes:

• Briefings services
• Network queries
• Access to the Principal Advisor Team 
• Networking opportunities with peers in 

other local councils and services
• Research 



Research 



Networks
• Networks (service specific) - meet online four times a year 
• Networking and sharing best practice between peers in similar service 

settings
• Local to the APSE country or region 
• Regional events both operational and strategic or policy-based events   



Service area networks (UK-wide)
Environment Suite 
• Waste management, refuse collection and street cleansing
• Parks, horticulture and grounds maintenance 
• Renewables and climate change 
• Cemeteries and crematoriums

FM Services
• Education catering
• Facilities management and building cleaning
• Sports and leisure management 

Highways 
• Roads, highways and street lighting 

Transport 
• Vehicle maintenance and transport 

Housing and construction 
• Housing, construction and building maintenance 

Policy groups 
• Commercialisation : Local authorities income generation, trading and charging
• Local government re-organisation and devolution 
• Strategic Forums



What else do we do?



APSE Solutions
• Service reviews, service 

diagnostics, efficiency and 
transformation, support on 
income generation, operational 
support and ‘data crunching’

• Interim management



APSE Training
Comprehensive training programme at 
venues across the UK as well as an extensive 
online offering:

• Masterclasses
• Bespoke in-house sessions 



APSE Energy 
• An effective collaboration of local authorities 

to enable and facilitate the local 
municipalisation of energy services. 

• Public and community, as well as private, 
ownership and managerial control of local 
energy generation and distribution to 
generate money for local authorities, address 
fuel poverty and address sustainable energy 
supplies.

• Support in sharing intelligence, delivery of 
infrastructure projects and smart client 
support.

Big Energy Summit 



APSE Performance Networks 
The largest public sector benchmarking 
service in the UK

• Set up in 1998 and well established
• 15 service areas plus 4 apps
• Over 200 active local authorities 
• Developed by practitioners / reviewed 

continually by working groups
• Like-for-like comparisons



APSE Performance Networks areas
• Building cleaning 
• Building maintenance
• Cemetery and crematorium
• Catering services
• Climate change
• Core highways
• Environmental Health
• Roads / highways

• Parks, open spaces and 
horticultural services

• Refuse collection
• Sports and leisure 

facilities management
• Street cleansing
• Street lighting
• Trading Standards
• Transport operations and 

vehicle maintenance





APSE PN Awards
• The annual awards ceremony is held at the APSE 

performance networks seminar in December. 
• High-profile event to recognise and celebrate 

improvements in services. 
• Winners of the annual performance awards are 

publicised in the press, the APSE website and in 
various publications.

• Case studies on how the winners achieved their 
successes are also written up into a publication 
and emailed out to all members.



Inspection apps

A suite of apps to enable members to use modern 
and efficient ways to carry out inspections. 

The results from participating authorities can be 
benchmarked throughout the year, so that you can 
compare the quality of service, thus becoming an 
invaluable management tool producing meaningful 
data. 

Proves value for money and promotes how effective 
your service is. Not only is this data available ‘live’ 
via the cloud but also feeds into the performance 
indicator reports and can contribute to the awards 
criteria.



LAMS is

• Land Audit Management System.
• Introduced 2015 – digitised 2018.
• Monitor street cleansing and grounds 

maintenance
• Simple and effective performance 

measuring system.
• ‘what the public would see’ rather than 

requiring a technical inspection.
• May be used by volunteers.
• Around 50 member L/A’s using the 

system (including several Core Cities)



What does it monitor?



Campaigning
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