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Type of Company and the Mandate of BSR

= BSR is a municipal waste management company
= |t is 100 percent owned by the State of Berlin 89 1 ka
= Since 1994 we are a public legal entity

= The structure of the public legal entity is comparable to
a public holding company (management board, supervisory board)

= The State of Berlin has passed a law in which it transfers important tasks to the BSR
— collection, transport and disposal of urban waste

— street cleaning and winter service including gritting
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Key Financial Indicators 2024

Total Revenues: 757.2 M € Employees wit

(full-time peositions i )

of which:

Waste Management: 381.8 M €

Street Cleaning: 309.3 M €

Sale of Recyclables: 56.7M€

Other Revenues: 94 M€

Net Profit of the Year: 33.1 M€

[ N Yy &
Financial result and 21.7 M €

results from investments:
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Street Cleaning Charges always are calculated for a 2 year period
- Tariff system is focussing on the size of a proporty and the
cleaning frequency

. . What does it cost?
cleaning category cleaning frequency (Exemplary Calculation)
1 >
@ 210x / week Size of the property: 500 m?
1b 7x | week
23 6x | week Cleaning frequency: once a week
2b 5x / week Base price: 0,1752 €/m?
3 3x / week
= Costs per year: 87,60 €
4 1x / week
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City of Berlin & Cleaning Department
& our mission

Sweeping arround the world in 10 Sweeping from here to south africa 2.500 workers in orange
Days: 19.600 km per week per week: 9.200 km per week

237 parcs and playgrounds, 19 forest
districts
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Our challenge mediterraneanization
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Our challenge mediterraneanization
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Our challenge mediterraneanization — the back end

BSR
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Our challenge mediterraneanization — the back end
Newspaper - Headlines

Grilling, Chilling, and Garbage: The Downside of Outdoor Urban Lifestyle

Urban Mediterranean Vibes — Rising Littering Through To-Go Culture
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Innovation-competions and cooperations with universities

At the beginning the Through cooperation with universities, we
outcome is unclear gain

- Berliner Stadtreinigung

= outside perspective on our products - deliver added value

identify gaps
= inspiration
= generate innovations

= visibility in the university context = increase employer brand
attractiveness.
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Task: Developing ideas for cleaning and maintaining green spaces

——

group usage

Students demonstrate how
= static waste containers can be made mobile

= containers are brought to the users, where the

waste is generated

= appealing design can be combined with a wide

range of possible uses
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Our Solution: OSCA (OberSuperCoolerAbfalleimer®)

IDEA

Concept Result

BSR
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Our Solution: OSCA
Key facts

4
Opcs

30.000€ tot. N
2.500€ per pc. (presor) ."
900€ per pcC. (post sor) Length: 133

Wide: 83
Depth: 62
Weight: 40kg

BSR

OSCA - Berlin Innovation case to keep parcs clean

Berliner Stadtreinigung



OSCA - Berlin‘s concrete answer to mediterraneanization
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Thank you for your attention!

For further questions don't hestitate to
contact us

Sebastian Brand Hagen Weigelt Michael Resch Jens GroBmann

Sebastian.Brand@bsr.de Hagen.Weigelt@bsr.de Michael.Resch@bsr.de Jens.Grossmann@bsr.de
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